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» Temporary endeavor

> Unique creations
» Group of well defined sequence of activities
» Having goal/ goals to meet organization’s needs

» Having Time Limitation

» A temporary endeavor undertaken to create a unique
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product or service by Optimal utilization of resources
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Programs focus on the coordination of a number of related
projects and other activities, over time, to deliver benefits to
the organization |
* Program is “a portfolio of projects and activities that are
coordinated and managed as a unit such that they achieve
outcomes and realize benefits” — Disaster Relief Program

* Projects are focused on the efficient creation of outputs;
programs are focused on delivering outcomes
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Idea — Why this building/ road, how community will be benefitted, how government
will be benefitted, impact on environment, is |t feasible, fund idea, payback period
etc)

What — Requirements, limitations (route/ land acquire task, fund analy5|s, legal
procedure to acquire, climate limitation (hill areas), management system to control/
implementation,

How - legal procedure to acquire, kind of material to be used, How -much manpower
required, time to complete, end to end or partwise construction, water Drainage
system, road lights required or not and its frequency, procedure to make road (its
density, etc), Creating a management system

How to implement — Arrange manpower, arrangement of resources, instructions
hierarchy, deciding/ finalizing subcontractors, ordering material,

Implementation — Execution of plan, payments, daywise fund arrangement,

Contract Closing & Maintenance — Deciding Toll tax, Its frequency in km, repair
frequency, cleaning frequency
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